Church in todays world
Carrying on from Johns last 2 weeks.
Church is not the building.
Church is the people.
Continuing on to the church belongs to Jesus.

Carrying on from Johns last 2 weeks.
Church is not the building.
Church is the people.
Continuing on to the church belongs to Jesus.
No bible reading, just relax we had those in the last 2 weeks.

Reading in the afternoon

Have you ever sat down at the end of the day and started reading or doing something similar, only to find that after a while, you are reading in the dark and haven’t
noticed?
What happens when someone then comes in and turns on the lights?
I am excited about what I have to share with you today, and pray that for you it is a bit like this.
A bit like the light finally coming on after a period of not noticing it was even missing.
Lets pray!

A couple of warnings..

I am not here to make you feel good, I believe that God has some tough things for us to think about as a church.

A couple of warnings..
1. It’s not weird……..

When we take kids to Fiji like we did in July, we try to teach them that they will see and hear things that many be outside of their normal understanding. These diﬀerent
things may be food, hygiene, speech, or any number of other things. We teach them to be sensitive to the diﬀerent culture and not say things like “that’s weird” and just
to recognise that its simply diﬀerent to what we would expect.

1. It’s not weird……..
it’s just diﬀerent.

Some of the things I may mention today will challenge you but they are intended to help you to understand a culture outside your own, when this happens remember, its
not weird its just diﬀerent.

2. There are exceptions to
EVERY generalisation I will
mention.

There are exceptions to EVERY generalisation I will mention. I can’t avoid that, there just will be. If you know someone who is diﬀerent to the examples I give thats great,
don’t get personally caught up in that.

The “Information age”

The “information age” as its being called, is the biggest upheaval to our society since the industrial age. As an economy, the world is changing from one based on
traditional industry to one based on information computerisation. Nothing that did in the past remains unaﬀected by this change.

The “Information age”
The biggest change to our society since the industrial age.

I’ll name just a few of there things we do diﬀerently.
Shopping, even if it’s not online, we research before we go to the store/dealership.
Exercise, we can have a personal fitness coach in our pocket
Studies, almost all courses these days are available online
Travel, when was the last time you booked a motel room via the phone or drove past looking for a vacancy sign?
Music, remember going to the store and browsing the records and then deciding what to purchase, now you can get the latest album in 30 seconds anywhere.

The “Information age”
The biggest change to our society since the industrial age.

Dating, numbers of people marrying that meet online is growing rapidly.
“Google it” is now a term understood globally.
There is nothing that hasn’t been aﬀected & on top of that there will be completely new industries created.
Robots to do small procedures on the human body, drones to deliver parcels, driverless cars, we are only at the beginning of change that will continue to occur at a faster
rate for the next 200 years+

This is a chart that shows what happens on the internet in an average minute.
I’ll just highlight a couple

Facebook, 900,000 logins every minute, that mean 1 in 6 of us are logging in every day on average.
When you place that against their 2 billion users globally, that means one in 2 Facebook users check their Facebook every day.

Tinder, 1 in 5 of us are deciding to meet or not meet someone based on “looks only” online every day.
Tinder was only launched 5 years ago.

3.5. million of us are searching google every minute.

All these things keep us connected to people all around the world.
They transcend all boundaries.
Country borders are no longer a barrier.
Oceans are no longer a barrier.
Politics are no longer a barrier, no government can control all thinking, even though they try.
Geography is no longer a barrier, no mountain are stream cant be crossed.
Even family dynamics are no longer a barrier, if mum & dad aren’t talking, kids on either side of that divide can chat.

The United
Nations
in 2016
Declared
unfiltered
internet access,
a basic human
right.

This internet access has become so important to our world that in 2016 the United Nations declared it a basic human right.

Remember….
It’s not weird……..
it’s just diﬀerent.

Remember… It’s not weird…….. it’s just diﬀerent.
Remember when your parents told you that the TV was going to be the end of the world and if you sat too close to it you would go blind? Don’t be like that, we are told
to be a part of the world, not to stand in judgement of it.
You may be thinking, I am just a tech guy, thats my bias, don’t be fooled being “tech savvy” it’s now a normal part of life.

What does all
this mean for
this generation?
Y, Z, Millennials?

The information generation.
The generation that cant imagine life without the internet. If you know someone who is 30 or younger, they have literally never known life without it.

What does this mean for the
information generation?

•

They get their sense of self from it.

They get their sense of self from it.
“Social media” I’ll use the term loosely, gives them an audience to figure out their self-worth, most posts, at least subconsciously, are an attempt to gain quiet applause.

What does this mean for the
information generation?

•

They get their sense of self from it.

•

They organise “everything” at the last minute.

They organise “everything” at the last minute.
When we were young, having a party meant invites sent out 6 weeks before and RSVPs coming back in 2 weeks before. Facebook, texting and social media can organise
a party of 100s in mere minutes.
The fear of missing out (FOMO) drives them to leave their decision on what to do until the last minute so they get to do the thing that they most want to do.

What does this mean for the
information generation?

•

They get their sense of self from it.

•

They organise “everything” at the last minute.

•

They learn from it.

They learn from it.
The greatest skill required to navigate this century, is not the ability to retain information learned, but the ability to find the information you do not yet know and be able to
use it eﬀectively.

What does this mean for the
information generation?
•

They get their sense of self from it.

•

They organise “everything” at the last minute.

•

They learn from it.

•

They actually prefer to use their phones as texting
devices rather than making a phone call.

They actually prefer to use their phones as texting devices than phones.
I have 2 almost grown up sons, my youngest son used to average 8000 texts a month (that’s 16 tests for every hour he’s awake), and both of them simply hate talking on
the phone, preferring instead to text or “message” via any number of apps.
BTW, most of Nicks texts are to friends, supporting them and encouraging them as well as just having fun. He can complete more pastoral care in an hour than I can in a
week.
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•

Their knowledge while broad, is mostly at a shallow
level.

Consequently, their knowledge while broad, is mostly at a shallow level.
If you ask them questions about diﬀerent denominations of Christianity, they find it hard to explain them other than the obvious diﬀerences in worship styles. Whats more,
they really don’t care.
Where once we fought over such trivial things, they get the triviality of such debate and stay well clear. Deciding that those things that join us together as Christians are
more important than what divides us.

They can be reached

There is hope, they can be reached.
For most of them, this connection to many people, means a lack of deep connection to anyone. To put it simply, all you need to do to encourage them to the gospel is be
their friend and demonstrate a real relationship with Jesus. That friendship must be genuine and cant be seen as being a task to be done, they are smart enough to see
straight through that.

They want to “experience” God

They want to “experience” God
Their understanding of God and who He is, is shaped very heavily by their experiences. That’s why they like the music ear-bleedingly loud, that’s why they like the lights
and the smoke machines, they why singing worship in a group of thousands at the top of there lungs helps them grow towards the Father.

They want to “experience” God

When it comes to serving the Father, again their experience of God working with them is key. Simply serving because someone says to, is not enough, they need to see &
feel God in the moment. The term “God showed up” is a common one to them and something they aspire to happen during their service.

They have no time for church politics

They have no time for church politics
They believe the local church belongs to God, and the best person to work out the direction for the local church is the person who works full time in it and has the
education, motivation, prayer life and commitment to see it through. Happy to work with them in the process, remembering their need to experience God as well.
Arguments about constitutions and such bore them to tears. Don’t ever mention vision statements either…..

To reach them you have to be real

To reach them you have to be real
They live in a world of fake. Social media pics and videos paint pictures of people in a perfect life and light, they know it’s all fake and can figure out if you are being real
or not very quickly. This is part of the reason they have trouble with church, rightly or wrongly, they believe that churches are mostly full of people who say and act in the
right manner, but “do” otherwise.

What does all
this mean for
the local
church?
Acts 20:28 Pay careful attention to yourselves and to all
the flock

What does all this mean for the local church? Acts 20:28 Pay careful attention to yourselves and to all the flock
If a business that fails to engage the information generation via the internet is bound to go down, so is the church. Every business has a website, most that are going well
have a smart social media presence. It’s more than a Facebook page and a twitter account. It means engaging with them via podcasts, video & most of all being relevant
and current. Churches need to do the same..

What does all this mean for the
local church?

•

Engage with social media.

•

Be generous to the community we live in, remember
experience is key

The local church must be generous in reaching the local community, if it isn’t they will vote with their feet and leave to find somewhere that is. It’s not about the money,
they see that churches all around the world have real estate and buildings worth billions, but they remain mostly empty. To them thats an unforgivable waste of resources.

What does all this mean for the
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•
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•

Be generous to the community we live in, remember
experience is key

•

Make change happen quickly

Things must happen quickly, when they decide something is worth doing they will go for it with all their will and power. This is one of the things that they dislike about
church politics, it all takes too long.
If their music, entertainment, parties, learning and everything else is instant, why can’t their service to God be the same.

What does all this mean for the
local church?
•

Engage with social media.

•

Be generous to the community we live in, remember
experience is key

•

Make change happen quickly, again experience is key

•

Don’t talk about church, talk about Jesus.

Don’t talk about church, talk about Jesus. If we call ourselves Christian we have a relationship with Jesus, when was the last time you used the word “Jesus” in a
sentence to a non-Christian? This comes back to being real, if we have a real relationship, we should want to talk about it, we should be excited about it. Lots of us tell
stories that begin with the sentence I have a mate…. The information generation is tired of hearing about the church and hearing nothing about our relationship with
Jesus, lets change that.

What does all
this mean for
the local
church?
Matthew 18:20 For where 2 or 3 gather in my name, there
I am with them.

Matthew 18:20 For where 2 or 3 gather in my name, there I am with them.
With all thats been said, this week and the previous 2 by John. Remember church is more than the building and more than the people. As in the above verse, we have
been learning that church is wherever 2 or 3 gather. Here’s something to make you think. Is chatting over social media church? I am not going to answer that, you are…..

What does all
this mean for
the local
church?

The local church must be exciting, engaging & diﬀerent to the ones down the road. They are bored at school, Uni and work, why would they come to church to be bored
as well? It needs to be this way so that they feel comfortable to talk about it to their friends and invite them.

Time for an
example, lets
get out our
mobile phones.

If in your head, you’re struggling with this, then you are outside this generation.
If your head is telling you this is great, perhaps you belong to it.
Texting in church, thats a sin isn’t it?
This is one of the way the information generation get life advice and information, from the crowd.

What does all
this mean for
BBC?

What does all this mean for BBC?
We need to think diﬀerently about how we do church. There are a thousand things we could do, but some things we could work on now are.

What does all
this mean for
the local
church?

The local church must be exciting, engaging & diﬀerent to the ones down the road. They are bored at school, Uni and work, why would they come to church to be bored
as well? It needs to be this way so that they feel comfortable to talk about it to their friends and invite them.

What does all
this mean for
BBC?
Build a real mentoring relationship with just one person.

Build a real mentoring relationship with just one person, maybe 2.
If we are the people of God and church is not the building, then we are the church. Spend time to foster them, encourage them and talk to them about Jesus and how He
and only He can help them navigate the world as they grow. We are friendly here, if a new person comes, they are overwhelmed with people to say g’day. But 3-6 months
down the track, when they are coming regularly something happens, we assume they are “in” and tracking OK. We lose the connection and they become distant again,
re-inforcing their stereo type that people in the church aren’t real and giving them a poor experience of Christian friendship. Remember experience is key!
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The local church must be exciting, engaging & diﬀerent to the ones down the road. They are bored at school, Uni and work, why would they come to church to be bored
as well? It needs to be this way so that they feel comfortable to talk about it to their friends and invite them.

What does all
this mean for
BBC?
Do something for someone for no other reason than
Jesus, and tell them that

Do something for someone for no other reason than Jesus and tell them that.
Its not enough to be nice, or good, or friendly. None of those things are bad and I know that lots of you are lovely because of your relationship with Jesus. But to a
generation who loves to learn about God through experience we miss the best part of we don’t name Jesus as the reason. Be Brave, they like that.

What does all
this mean for
the local
church?

The local church must be exciting, engaging & diﬀerent to the ones down the road. They are bored at school, Uni and work, why would they come to church to be bored
as well? It needs to be this way so that they feel comfortable to talk about it to their friends and invite them.

What does all
this mean for
BBC?
Ask their opinion, then listen to it, then act on it

Ask their opinion, then listen to it, then act on it
They are tired of not being listened to. They want to change the world, they want to make a diﬀerence, how can they do that if “we” the people who lead and control the
direction of the church don’t listen.

What does all
this mean for
the local
church?

The local church must be exciting, engaging & diﬀerent to the ones down the road. They are bored at school, Uni and work, why would they come to church to be bored
as well? It needs to be this way so that they feel comfortable to talk about it to their friends and invite them.

What does all
this mean for
BBC?
Engage their creativity for use in worship

Engage their creativity for use in worship.
The worship experience in church is more important for this generation than for any generation before. This means, more base, more noise and better lighting. Replace
the anything that is 10 years old or more and in desperate need of repair. Use fantastic new ways to light up, shine on, and demonstrate. Engage with video, audio, touch,
taste and smell.
Don’t tell them to sit down be quiet and listen, they do that most of the day at school, uni and work, and are over it.

What does all
this mean for
the local
church?

The local church must be exciting, engaging & diﬀerent to the ones down the road. They are bored at school, Uni and work, why would they come to church to be bored
as well? It needs to be this way so that they feel comfortable to talk about it to their friends and invite them.

What does all
this mean for
BBC?
A lick of paint and some new carpet

A lick of paint and some new carpet
Being contemporary is important to them, old torn carpet and a dated paint speaks volumes to them about the emphasis we place on being relevant. They will help with
this if we ask and involve them.
For the next point I am going to be radical.
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The local church must be exciting, engaging & diﬀerent to the ones down the road. They are bored at school, Uni and work, why would they come to church to be bored
as well? It needs to be this way so that they feel comfortable to talk about it to their friends and invite them.

What does all
this mean for
BBC?
A second Pastor that reaches them where they are.

A second Pastor that reaches them where they are.
If you do the maths John is at his limit, we continue to do less as a congregation and to ask more of our Pastor.
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The local church must be exciting, engaging & diﬀerent to the ones down the road. They are bored at school, Uni and work, why would they come to church to be bored
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John’s time
•

3 services = 3 sermons = 3 days of prep as most
sermons take 8 hours each to prepare.

•

That leaves 3 services to run and be involved in, each
taking an average of 2 hours including the time spent
chatting afterwards.

•

That leaves 10 hours out of his 40 hour week to
complete hospital visits, leadership development,
admin, and respond to any other number of requests
on his time by over 250 people who are semi-regular
attenders here.

That leaves 10 hours out of his 40 hour week to complete hospital visits, leadership development, admin, and respond to any other number of requests on his time by
over 250 people who are semi-regular attenders here.

John’s time

•

As you can see, his time is already more than spoken
for.

As you can see, his time is already more than spoken for.
Not counting those under 13, we have an estimated average age at BBC of around 70. As a leadership I find that at 49, I am the youngest, thats not right for either figure.
We are missing a whole generation. We need to solve this soon, if we don’t fix the gap in generations that currently exists here at BBC in the next few years, we wont
have a church in 10-20 years time.
It’s not Johns fault, 1 man can only do so much.

Remember this slide?

Remember this slide?
This is where we started, sitting in the dark, not even realising it. Can I suggest that as a church that’s how we are sitting now? In the dark, we are comfortable, we are
cosy, we are happy and we are growing spiritually, but it’s not enough. We need to care deeply for the next generation, deeply enough to dig into our pockets and get this
done. I believe that God has placed a burden for the next generation on my heart, it drives me to serve, it drives me to encourage, it drives me to spur you on as well.

Remember this slide?

Years ago we were brave! Years ago we put on more Pastors, when there was no money. Years ago we stepped out in faith, I believe that time has come again. As the old
saying goes, the good news is we have the money already, the bad news is that it’s still in your pockets.
I am not saying that we be silly and do this next week, I believe we need to commit it to prayer and at least have the discussion.

Remember this slide?

Our church needs it, the next generation needs it and I believe its what God wants for us as a church. Perhaps we should be asking Him the questions?

